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BREAKTHROUGH STRATEGY #4

Make a Decision Using a Three-Step Stage Climbing Strategy

This simple exercise can be applied to almost any decision for which a direction
is unclear, including relationship, career. and/or lifestyle issues.

1) The decision | am trying to make concerns the following:

Use additional paper, if necessary.

2) Do a calibration that answers the following question: What would
be the direction that someone operating at each of the seven
stages would most likely take? (Consult the calibrations in Part Il and
use additional paper, as necessary.)
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3)

Stage Climbing In Action

Based on the above calibration, choose the view that is most con-
sistent with your long-term interest; and note the stage that is speak-
ing the most sense to you regarding your decision:

Stage 1 2 3 4 5 6 7

If you are unable to identify the best stage, keep refining your views and
insights at each stage of your calibration until the right decision becomes
clear to you.

Finally, write out your decision and any related action plan that comes to
you through the voice of you at your target stage or the stage that most
resonates for you regarding this decision:

Can | say that based on what | know now, this is the right direction and
action plan to take regarding this decision?

Yes No

Answer “yes” if you are satisfied with your decision. If you answered “no,”
carefully go back over the steps and refine your responses until you are
satisfied and can answer “yes.”
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